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No Excuses Management

Inside This Issue

The start of a new decade is a great time for
reflection and introspection. Many people do this
on an individual basis and even for business
planning. This has served true for our own farm.
A farm consultant recently shared with us
a philosophy from another successful farm.
It is called “no excuses management.” This
philosophy is a thought process. It’s doing all the
little and big things right every day.
It’s so easy to get stuck in a rut and do the
same thing over and over again. Many people get
frustrated because the result isn’t changing. We
think we’re doing everything right. Then, we need
to take a step or two back and look at it from a
different angle and ask why, how, what?
One example of this philosophy is at the end
of a long day when you see a cow that is off a
little, you act on it now. You don’t hope that she
is better in the morning, you get her up and take
care of her before you go in for the night. You do
the right thing now.
There are days when my husband and I look
at each other and say we are not ready for this
“no excuses management” but it is something
we strive for every day on our farm! This phrase
really captured us the more we thought about it.
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Thank You

It doesn’t matter what the milk price is and what
shortage of supplies is going on, you need to find
a way to make it right no matter what.
This can also apply to our personal situations
as we continue to better ourselves. We find ways
for self-care and we better our health, or maybe
we advance our skill sets or we look for ways to
achieve personal and professional development.
Dairy Girl Network, through the many programs
and events they provide, can help each and
everyone one of us in some small little way get
to a “no excuses management” or leadership
philosophy. Make sure you take a look at all DGN
has to offer this year - from our informative
webinars, to mentoring opportunities, networking
events at various conferences, Spanish on La
Granja courses and the Exchange by DGN on
Facebook. Also, don’t forget to get in on the
early-bird pricing for our Forward TogetHER
Conference so you can be ready for “no excuses
management.” I hope you will invest in yourself,
you deserve it. No excuses.

Corinne Banker

Dairy Girl Network Board of Director
Learn more about me as a new board member on page 2.
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Q and A

This month we are featuring our new Dairy Girl Network board
members Corinne Banker, Connie Kuber and Rebecca Shaw. We openly
welcome these three dairywomen to Dairy Girl Network and thank
them for their support, dedication and ideas they bring to the board.

Corinne Banker – New York

Connie Kuber – California

Corinne Banker and her husband own and operate a
dairy farm in New York. Corinne is very proud of the multiyear expansion that they have just completed on their farm.
She manages the calf and heifer program, heat detection,
crop program, financial record and cow records. Corinne
grew
up in Connecticut on a hobby farm and attended
SUNY Cobleskill and UCONN for her
degrees and worked off the farm within
the industry for more than 10 years. She
has been involved in many organizations
which include one term as a national
dairy board director member, 13 years on
the ADANE board and currently on the
New York Animal Ag Coalition board.

Connie Kuber of California grew up on a small
Minnesota Registered Holstein herd and has been
active in the dairy industry since then. Connie and
her husband, Ron, founded Connor Agriscience,
where they focus on bringing new scientific methods
and products forward, especially in forage and silage
making and management. Connie does
freelance writing for US and European
dairy publications and works to provide
resources and learning experiences
to farmers and ranchers. She is a
Professional Animal Scientist (PAS)
through ARPAS, and a member of
the Clovis FFA Agriscience Advisory
Council. She also volunteers with North
American Intercollegiate Dairy Challenge.

How and why did you first get involved with DGN? How
did you hear about the organization?
I originally heard about it through Facebook. I don’t
remember exactly how but I knew that it was a group
that sounded very interesting and something I wanted to
be a part of.
What are you most excited for with being a part of the
DGN Board?
I am excited to be a part of this group of passionate
women who had the creativity to create and grow this
organization and more importantly look forward to
being able to make a difference in some way!
What is your favorite or most useful app that you use on
your phone?
All for different reasons - Reminders, calendars (I have
it synced to my husband’s phone and the office computer
as well) and the VAS platform app.
What is a resolution/goal for 2020 and how do you plan
to achieve it?
Our goal is to pay down as much debt as possible to
prepare for the next downturn. But also, 2019 was a year
of big change on our farm and we are looking forward to
seeing the results of those changes and the impact they
will have on our farm. So, the goal here is to fine tune
what we did last year.

How and why did you first get involved with DGN? How
did you hear about the organization?
I went to my first Dairy Girl Network Connect event at
the World Dairy Expo in 2016. I had heard great things
about the organization and wanted to meet as many
women as I could.
What are you most excited for with being a part of the
DGN Board?
I hope that I can bring program awareness to more
women in the west and help develop programs that
matter to our members.
What is your favorite or most useful app that you use on
your phone?
I am a communicator, so Instagram is a favorite. I make
lists in notes and use the calendar, but I‘m all about a
paper notebook and calendar. It works.
What is a resolution/goal for 2020 and how do you plan
to achieve it?
As I get older, I realize that my health is and has
always been important to myself and my family. If we
don’t feel good, it’s hard to be productive. My goal is
to eat healthier and continue to exercise. And sleep.
Get more sleep!
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Continued from Page 2

Rebecca Shaw – Pennsylvania

Growing up in Central Pennsylvania, Rebecca
Shaw started working on her grandparents’ dairy
farm and raising show animals at home. She
earned a major in Agribusiness Management and
a minor in International Ag at Penn State. Rebecca
works for the Cargill dairy marketing
team. She is a Class 10 graduate of
YDLI, a Class 11 Advisory Board
Member, a 4-H Dairy Bowl Coach,
a guest contributor for Progressive
Dairy and received the Penn State
Dairy Science Club Outstanding
Young Alumna Award in 2019 for
her work within the industry.

How and why did you first get involved with
DGN? How did you hear about the organization?
I remember the first event being held at World
Dairy Expo and how much my friends enjoyed
it. This intrigued me enough to attend a Connect
event at PA Dairy Summit and had a great time.
That’s when I really learned what the DGN vision
was, and the rest is history!
What are you most excited for with being a part
of the DGN Board?
This board position is an opportunity to be a part
of implementing real, positive change in the lives
of dairywomen across the U.S. How cool is that?!
What is your favorite or most useful app that you
use on your phone?
I love Spotify and how ‘smart’ it is. It understands
its customer/user (me) and offers new music that
is usually pretty spot on. I think we could all learn
a thing or two on how it interprets data and then
utilizes it to serve the customer.
What is a resolution/goal for 2020 and how do
you plan to achieve it?
This year, I am working on something very specific
for my health, and that is going to bed earlier and
having a morning routine. I am a part of the Dairy
Girl Fitness Facebook group and there is a lot of
great motivation and recommendations to help
me work towards this goal! w

UPCOMING 2020 DAIRY
GIRL NETWORK CONNECT
EVENTS
Nebraska Annual Dairy Convention: Columbus, NE,
at the Ramada Hotel and Conference Center; Tuesday, February 25,
2020 from 4:30 to 5:30 p.m.
High Plains Dairy Conference: Amarillo, TX, at the Embassy Suites;
Tuesday, March 3, 2020 from 6:30 to 7:30 p.m.
Central Plains Dairy Expo: Sioux Falls, S.D., at the Sioux Falls
Convention Center; Wednesday, March 25, 2020 from 11:30 a.m. to
1:00 p.m.
Dairy Calf and Heifer Association: Madison, WI, at Alliant Energy
Center; Tuesday, April 7, 2020 from 6:30 p.m. to 8:00 p.m.
World Dairy Expo: Madison, WI, at Alliant Energy Center and
Sheraton Madison Hotel; September 29-October 3, 2020.
Forward TogetHER DGN National Conference: Lake Geneva, WI at
The Grand Geneva, November 3-5, 2020.

MOTHER’S LOUNGE
Professional Dairy Producers of Wisconsin Annual Business
Conference: Madison, WI, at the Alliant Energy Center; March
18-19, 2020. A quiet place for nursing mothers will be available.
Also, families with small children may rest and recharge. You
can find this room on the second floor of Exhibition Hall in the
Kegonsa room.

Are you interested in hosting a Connect event near you?
Do you know of a dairy conference or event in your area that
would benefit from having an DGN Connect networking event?
Would you be interested in serving as a chairwoman for a Connect
event? If so, please complete the volunteer form here: https://
dairygirlnetwork.com/volunteer/
Additionally, we would also like to bring our DGN Family
Lounges to more events across the nation. Our Family Lounge
allows families with small children a quiet place to rest and
recharge. There is also an area for nursing mothers available in
these spaces. w

Complied by Amanda Borkowski. Amanda is the Interactive Media Lead for Dairy Girl Network.
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Building Your Team for Activist Defense
Presented by Dr. Marissa Hake in November 2019 Enhance Webinar
Written by Megan Kelly, Press Corps Member
Dr. Hake presented our November 2019
webinar on activist defense. She is a
graduate of Michigan State University,
holding a bachelor’s degree in Animal
Science, a doctorate in Veterinary Medicine,
and a master’s in Public Health. She resides
in Northwest Ohio with her husband and
young son on a cash crop farm that also
raises wean-finish pigs, replacement
heifers and beef cattle.
Dr. Hake can be found on Facebook
under the page entitled Dr. Hake – Calf
Vet, Instagram as @vealvet and YouTube.
She stated her original “why” for getting
on social media and building these pages
was to answer questions after some on
farm interviews, however, she didn’t want to
answer from a personal page. She then found
with these pages she could build trust in an
easy mode of communication as a member
of the millennial generation. Furthermore,
Dr. Hake made a call to action to listeners to
connect outside of agriculture, to avoid the
“preaching to the choir” complex. This could
mean connecting with other crafters, bakers,
equestrians, runners, or anything else in
which you find your passions or hobbies.
Moreover, she also spoke about the Gen-Z
group, explaining that they are very diverse
and slated to be the largest generation.
They are the “social justice warriors” and
most don’t consider technology to be tools to
achieve tasks, rather, it has been ingrained in
their daily routines all their life. Therefore, this

must be a group that is targeted to educate
about agriculture and would be a powerful ally
given their presence on social media. Dr. Hake
bolstered her points on social media with a
few poignant statistics, among which 95% of
millennials believe their friends are the most
credible source of product info and, according
to Consumer Reports, 66% of Americans
surveyed said they don’t trust the government
to look out for consumer interests.
Dr. Hake applauded Fair Oaks’ response
to their activist video release debacle and
their continued efforts through their website,
designed specifically to show the continued
progress on animal health and welfare
on their farms. She said it is beneficial
knowing the most common anti-agriculture
activist groups and that they will never
really be satisfied, even though there have
been efforts throughout the industry for
marked improvement on animal health and
welfare. Furthermore, activists have gone
from picketing in public, to transitioning to
targeting individual farms, to influencing
policy, and currently, influencing retailers.
Thus, the issue with this latest version of
attack, is that when people are buying that
gallon of milk, they don’t see the family farm
behind it – farms are not consumer-facing.
At the end, Dr. Hake put together
a comprehensive action plan as a
takeaway. At the top was defining risk
areas. Common ones include down cows,
painful procedures, the dead pile, and calf

ranches. Secondly, stakeholders should be
involved – including owners, office staff,
experts, and herdsman. Next, it should be
decided who communicates with the media.
Veterinarians are regarded as one of the
most trustworthy professions, thus it might
be a good idea to have your veterinarian
amongst your media relations team.
Moreover, defining what needs to be
included on protocols (and having them in
the first place) is a must. Protocols should be
written for new hire training, consequences of
animal abuse, management of dead piles and
down cow and euthanasia directives.
If there is any suspected activity on the
farm, it is important to get a license plate
number, video tape the encounter, remain
calm and polite, contact local authorities,
and let other area farms know of the
occurrence. To aid in defense, it is also a
good idea to formalize the hiring process –
this would entail background checks, social
media checks, asking for references, and
formal training.
For current employees, setting the
culture is important as well. For the general
public, posting no trespassing signs and
signs to direct visitors to a standardized
place can cut down on wayward traffic. And,
lastly, of course, managing social media is
an important tool in your toolkit. w
The DGN Press Corps involves members
creativity and talents to share events, news
and information with the membership.
The Press Corps is under leadership of
chairwoman Laura Wackershauser and staff
member Amanda Borkowski.
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Apps for Everyday Ease

Tips from Fellow Dairywomen

As seen on

We recently asked members of our Facebook community, Exchange by
Dairy Girl Network, what apps they love on their phones. Whether it is for
on-farm or at home, below is a list of suggestions other dairywomen said
they love to use:
“Trello! I run my whole life,

“My local
employees (my personal biz) and barn
“Focus-To-Do keeps
grocery chain app,
me off my social media
start-ups (day job) with this app. It’s
because I can’t buy an
apps and keeps track
been absolutely crucial to my success
extra hour in my day, but
of how long I spend
and growth the past few years!” -Torie
I can get an hour back if
on different computer
projects.” -Julie
someone else does my
grocery shopping for
me.” -Jenni
“I love the Genex
“Genius Scan bull
app! It allows me
Scan a document into a
“Evernote is
to
look
up sires from
PDF, then you can save
what I use for
any bull stud in a
from app to Google,
all things I
quick minute. It also
Dropbox, email, or
need to keep
automatically updates with
text.” -Stephanie M.
organized.”
new bull proofs. When we
-Laura
have ov sync days it makes
selecting bulls fast.”
“I love Teamviewer. It lets me
-Stephanie A.

run my office computer remotely
through my phone. So many
uses. Really handy for looking up
cows when in the barns or out on
pasture. I also don’t live on farm
so it’s great if I remember at
night that I want to “sort” a cow
out for the next morning with our
sorting gates, I can program her
in from my phone and don’t have
to drive to the farm.” -MK

“Google Sheets!
My coworker and I have shared
sheets that we use for managing our
calves. A spreadsheet for tracking
weights at birth and weaning, one
with our bull inventory, monthly
inventories, etc.” -Kendra

“We use Listonic a lot for
the farm I’m employed
on. You can make several
different lists and share
each list with selected
people on the farm, as
long as they download
the app. For instance, we
have a “farm supplies”
list that we use to add
needed supplies so that
ordering is simple. You
check the items off and
delete as you go.” -Janae

“We have a significant genetics and
marketing business on the farm and
Dropbox is my go-to for everything! I have
all of my info (spreadsheets, documents,
cow photos, etc) from my computer right
on my phone and can reference anything
I need to immediately and share files as
needed. Others on the farm also have the
option to use it at other locations and/or
on their phones also.” -Alicia

Not a member of Exchange? Go to https://www.facebook.com/groups/
Dairygirls/ and be sure to answer all of the questions to be added! The
group offers many opportunities for members to interact with each other,
including sharing DGN news, the chance to ask questions, seek advice
and encourage one another to help us grow personally and professionally
Compiled by Amanda Borkowski. Amanda is the Interactive Media Lead for Dairy Girl Network.
and further our own knowledge together. w
facebook.com/DairyGirlNetwork
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Don’t Let Winter Trap Your
Calves with Pneumonia
Protecting preweaned calves from
the elements of winter requires a
tightrope walk between providing
comfortable shelter, and impeding
air quality, according to Geof Smith,
North Carolina State University
Professor of Veterinary Medicine.
On a webinar sponsored by
DairExnet, Avoiding Disease in
Dairy Calves, Smith noted efforts
to block calves from wind and cold
can go awry if they alter ventilation,
which can produce poor air quality
and more cases of pneumonia.
“This happens a lot in calf barns,
especially in former poultry or swine
barns that have been retrofitted for
calves,” said Smith. “To block the
elements, the sidewall curtains are
closed completely, and the air quality
gets really bad in a hurry.”
Regardless of the type of housing,
Smith said it’s important to pay
attention to the microenvironment
of the calves, not just your personal
impression. The air quality at your
height might be excellent, but that
may not be the case 2 feet off the
ground, where the calf lives and
breathes.
Smith advised the following
measures to promote winter air
quality and prevent pneumonia in
various calf housing systems:
• Indoor barns with individual
pens – Prevent nose-to-nose
contact with solid-panel pens
that are open in the front and
back for air movement. Even
in extremely cold conditions,
leave sidewall curtains at least
partially open and protect calves

with deep, organic bedding.
Smith referred to the University
of Wisconsin’s nesting score
system, advising that calves
in cold conditions should be
bedded to a nesting score of “3,”
meaning the bedding is deep
enough so you can’t see the
calves’ legs.
• Individual hutches – Hutches
provide natural ventilation and
protection from winter elements,
but Smith said you can run into
trouble if they are crowded too
closely together. Even if done
with the best of intentions of
sheltering hutches from the
wind, stacking them too tightly
together can promote disease
transmission between calves. An
easy rule of thumb is to position
hutches so there is at least one
hutch-width between units.
• Group pens – Group-housed
calves will automatically have
nose-to-nose contact, so Smith
said their respiratory health
needs to be protected via other
measures. Deep organic bedding
and ventilation with fresh (not
recycled) air are important.
Stocking density should be
20 calves per pen or less, with
resting space of 4 square meters
per calf or more.
In all housing settings, written
protocols for disease detection
AND treatment -- prepared with
the herd veterinarian -- should
be in place. “Calves will respond
much better to treatment if they are
facebook.com/DairyGirlNetwork

Article by Maureen Hanson.
Reprinted with permission by
Farm Journal and Dairy Herd
Management, February 2020.

diagnosed early,” Smith advised. He
recommended two helpful calf health
monitoring systems: the University
of Wisconsin’s Calf Health Scorer
app; and the California BRD Scoring
System app from the University of
California-Davis.
Smith cautioned that colostrum
management, housing and early
detection all are more important
than drug therapy, as there are no
“silver bullets” that will automatically
keep your calves healthy. He said
there is real cause for concern
and veterinary intervention if you
are treating 20% or more of your
preweaned calves for respiratory
disease.
When drug therapy is needed,
“having treatment protocols in place
will ensure calves receive consistent,
veterinary-prescribed therapy,
regardless of who is working the
day the calf is detected ill,” advised
Smith. “An accompanying monitory
system also will help you and your
veterinarian determine over time
whether or not a specific treatment is
working.” w

Photo: Indoor calf barn provided by Maureen
Hanson and Farm Journal.
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SAVE
the

Date

Save the date and join us this fall for a national conference
designed for dairywomen. The conference offers pre- and postactivities, over 25 breakout and general sessions, networking
opportunities and a Showcase tradeshow including DGN
partners, boutiques and industry companies. Contact us to
learn about unique sponsorships for Forward TogetHER.” w

New Partnerships Fuel Dairy Girl Network
Thank you to our Dairy Girl Network partners for fueling this journey with us in striving to help
dairywomen achieve goals and very importantly, reaching them where they are.
We are excited to add several new partners to the Dairy Girl Network team! We are adding some new
Catalyst partners: Compeer Financial, GreenStone Farm Credit Services, AgCounty Farm Credit Services, American AgCredit and Farm
Credit Services of America.
It is the support of our partners that truly makes Dairy Girl Network (DGN) possible. Our sponsors not only believe in the Dairy Girl Network
mission but they live it, too! Working together, sponsors and the DGN team help to build, develop and execute DGN programs.

Thank you

to the Dairy Girl Network Vision, Sustaining and Catalyst level partners!

Dairy Girl Network Vision Sponsors

Dairy Girl Network Sustaining Sponsors

Dairy Girl Network Catalyst Sponsors

Is your business interested in becoming a sponsor in 2020? Dairy Girl Network needs your support to advance our mission now.
Our organization has come so far so fast since our first networking event in 2013. Our program areas continue to grow, our impact
on thousands of dairywomen each year multiples, yet we can do more.
The future of Dairy Girl Network is bright, and our goals are set high, now is your opportunity to have a part in the network’s growth.
Partner with Dairy Girl Network to drive our mission even farther! If you are interested in learning more about our partnership
opportunities please contact Dairy Girl Network today. w
facebook.com/DairyGirlNetwork
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WEBINAR MINI-SERIES IN FEBRUARY ON CALF CARE

Join us for these TWO webinars for the price of one! Webinar 1, occurred last Friday: “Two Heads are
Better Than One: Benefits of pair or group rearing” presented by Jennifer Van Os, Ph.D., University of
Wisconsin- Madison and can be watched as a recording. Webinar 2, will be held on February 28th:
“Developing a Pain Management Plan for Disbudding” presented by Sarah Adcock, Ph.D. Candidate,
University of California- Davis. Don’t miss out on this great deal to learn how to advance and improve
calf care on your farm. These webinars are brought to you by Dr. Naylor.

Register online at DairyGirlNetwork.com for this $10 webinar mini-series. w

Board of Directors and Staff Members
Dairy Girl Network Board of Directors
Laura Daniels, Cobb, WI, Founder and President
Kristy Pagel, Malone, WI, Vice President
LuAnn Troxel, Hanna, IN, Financial Officer
Carrie Mess, Johnson Creek, WI
Michelle Philibeck, DePere, WI
Tami Smith, Williamsburg, PA
Katie Dotterer-Pyle, Union Bridge, MD
Michelle Schilter, Chehalis, WA
Mary Knigge, Washington, DC
Corinne Banker, Morrisville, NY
Connie Kuber, Clovis, CA
Rebecca Shaw, Hollidaysburg, PA

Dairy Girl Network Advisory Board
Leah Ziemba, Madison, WI
Kelly Reed, Prosser, WA
Anna-Lisa Laca, Fallon, NV

Front row, L-R; Renée Norman-Kenny, Anna-Lisa Laca, Laura Daniel, LuAnn Troxel and Andrea
Brossard. Back row, L-R; Brenda Gilbertson, Mary Knigge, Kristy Pagel, Carrie Mess, Kelly Reed,
Michelle Philibeck, Tami Smith, Amanda Borkowski and Leah Ziemba. Missing from photo are
Michelle Schilter, Katie Dotterer-Pyle, Corinne Banker, Connie Kuber, and Rebecca Shaw.

Dairy Girl Network Staff Members
Brenda Gilbertson, Strategic Lead; brendag@dairygirlnetwork.com
Renée Norman-Kenny, Creative Development Lead;
reneek@dairygirlnetwork.com

Thank You

Dairy Girl Network Vision Sponsors

Andrea Brossard, Educational Resource Lead;
andreab@dairygirlnetwork.com
Amanda Borkowski, Interactive Media Lead; amandab@dairygirlnetwork.com
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