
1facebook.com/DairyGirlNetwork @dairygirlnetwork

Inside This Issue

Sharing Wisdom................... PAGE 2

As Seen in Exchange............ PAGE 3

March DGN Events............... PAGE 4

DGN Q and A........................ PAGE 5

Forward TogetHER Breakout in 
Review................................ PAGE 6

Catalyst Circle..................... PAGE 7

Board of Directors and Staff
........................................... PAGE 7

Issue 25  l  February/March 2021

T h e  D a i r y  G i r l  N e t w o r k  s u p p o r t s  a l l  w o m e n  i n  d a i r y  b y  e n h a n c i n g  l i v e s  a n d  c r e a t i n g  o p p o r t u n i t i e s .

As I write this welcome I feel a sense of 
anticipation. It seems like the world will 
soon start to get back to what will be a “new 
normal.”

In this issue you will find details on two 
in-person Connect networking events. The 
very fact that we can have an in-person event 
somewhere in the nation is something that 
we can all celebrate! 

Also something to celebrate is Sharing 
Wisdom; what an awesome program our 
team has pulled together. Entrepreneurs 
from across the nation will share how 
they took their talents and built a revenue 
generating business. In many cases this 
has supplemented their farm income and 
added resiliency to their farm. Hurry! Sharing 
Wisdom is happening this week!

At DGN we are excited to be in person 
again soon. However, we are thankful for the 
push COVID provided. We have continued 
to develop opportunities to get information, 
resources, ideas and virtual connection 

to you, where you are. We will carry that 
forward. As always, share your ideas with us. 
How can we get you more of what will help 
you grow?

As for the return to normal, the wait is 
not over but there is light at the end of the 
tunnel. I plan to emerge from the year of 
quarantine with new energy to connect to 
my purpose of helping people reach their 
potential. The pandemic caused us all to 
withdraw, and hopefully that step back 
has caused new appreciation for human 
connection. Let us be intentional as we 
reconnect. 

The silver lining of quarantine was spending 
so much time with those we love the most. I 
also intend to keep these precious bonds as 
strong as they are now.

As you emerge, what are your intentions? 

 Laura Daniels
Dairy Girl Network Founder and President

New Normal with Intent

Thank You to our sponsors.
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  Looking for a way to diversify on-farm income and fill a
market niche? Join Dairy Girl Network on February 25, 2021, 
from 12:00 to 2:00 p.m. CST for expert advice from successful 
entrepreneurs during this educational seminar. This high 
energy,virtual seminar will focus on what it takes to start your 
own business, how to continue to build your business and how 
to plan for success.
 Opening keynote speaker Mary Heffernan of Five Marys 
Farm, California, owns a livestock ranch, a subscription 
meat business, a restaurant, an entrepreneur development 
company, and work is currently underway on a harvesting 
facility. She has developed nearly 15 businesses, all started 
on a shoestring but brought to success with hard work, 
grit and persistence. She will build excitement around 
entrepreneurship and what it takes to be successful.
 Next, we’ll split into three breakout rooms focusing on 
Events/Agritourism, Food Production, and Publishing/Art/
Digital Presence. This will allow attendees to have more 
focused conversations, ask detailed questions and learn about 
each venture type. Meet the six others who have created 
unique businesses in these three areas:

• Food Production: Lolly Lesher – Way-Har Farms, 
Pennsylvania (dairy product processing and farm store) and 
Dave McElhaney – McElhaney Family Farm, Pennsylvania 
(premium aged beef). This breakout will be moderated by 

Julia Nunes, the 73rd Alice in Dairyland, Wisconsin.

• Event Management and Agritourism: Kristin Pfaff – 
Garden Valley Gatherings, Wisconsin (on-farm event venue) 
and Carissa Itle Westrick – Vale Wood Farms, Pennsylvania 
(farm events including seasonal pumpkin patch and Party 
in the Pasture). This breakout will be moderated by Denise 
Skidmore, Director of Education and Public Relations at 
Hilmar Cheese Company, Inc, California.

• Publishing, Art and Digital Presence: Bonnie Mohr – 
Bonnie Mohr Studio, Minnesota (artist) and Amanda Radke, 
South Dakota (Rancher, Children’s Book Author, Ag Blogger/
Speaker). This breakout will be moderated by Emily Shaw, 
founder and owner of Dairy Girl Fitness, Florida.

 Finally, all registrants will come back together after the 
breakout rooms for information on how to formulate a 
business plan: components, calendars, personnel, financing, 
legal and more. Paul Dietmann, Senior Lending Specialist on 
the Diversified Markets Team at Compeer Financial will lead 
this closing session and all registrants will be able to take 
away a copy of a starter business plan.
 Please join us for this dynamic two-hour information-
packed event. Learn more and register for the event here. 
Registration fee of $25 includes seminar plus resource 
contacts for all speakers and digital swag. w

DAIRY GIRL NETWORK
Wisdom

Sharing
Virtual Educational Seminar

February 25, 2021 
12:00 - 2:00 p.m. CST

Create Your Niche: 
New Opportunities for Income 

and Personal Growth Emily Shaw

Bonnie Mohr

Amanda Radke

Carissa Itle 
Westrick

Mary Heffernan

Lolly Lesher
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Heather Ann Moore recently asked the question within Exchange by Dairy Girl Network. We loved this dialog that we 
wanted to share with each of you! 

“I have had the amazing opportunity to hand-pick employees for our value-added/local food expansion. I am so excited to work with 
this team of women who have their own unique and complementary talents. What I have promised them all is that we are going to work 
hard to create “a culture of empowerment” that really turns us into a team. 

Has anyone here, either on the farm or off, developed a culture that they are particularly proud of? I’m especially interested in 
hearing about organizations that are woman-heavy, but can see this culture spilling over to the farm as well (that’s my hope). Does 
your employer have an amazing culture? I’d love to hear more! Thank you!”

“Check out Galen Emanuele (Shift Yes), he has a ton of resources 
on building a positive organizational culture on his website and 
YouTube. And an awesome weekly newsletter!” - Lindsey

“I love this post. This is something I really want to highlight on my 
own farm. My employees are mostly working moms of varying ages 
and I love it. I think it makes us unique and have been wanting to 
find a way to use it to bring us together as a team.” - Jenny

“I’m incredibly grateful for my amazing team that is woman 
led. We have an on-site processing plant that is often fully run by 
woman (sometimes I have a guy, but my woman team members 
often out perform).” - Melissa

“I recently joined a direct sales company because I thought 
it would be easy cash on the side (it is). But what I love about it 
more than the cash is the team atmosphere. Every one of us is 
consistently positive, uplifting, and helpful towards each other. The 
leader offers little incentive perks, $10 gift cards here and there 
for goals reached.

We always have to share goals and how we are going to achieve 
them. We celebrate together if one of us reaches them.

It all sounds very sappy when I write it out but lemme tell ya. You 
get a group of women working together and it feels pretty good to 
be a part of it.” - Abby

“Check out this short video by RSA Animate featuring Daniel 
Pink talking about Autonomy, Mastery, and Sense of Purpose as 
qualities that characterize workplaces where people want to work.” 
- Kara

“I opened an insurance agency in late 2019 to control my 
destiny and create the best team culture. I have 3 full-time and 
2 part-time employees. I talk with them daily on a personal and 
professional level because I care and treat them like family. I ask 
them what they need help with several times a day and empower 
them to reach their goals. Setting expectations, having excellent 
communication and making sure the right people are in the right 
seats on the bus are the big 3.

At the end of the day, before leaving, each team member sends a 
short email where they give an overview of accomplishments, their 
wins and their priorities for the next day. This helps everyone know 

what’s going on as one full-time works remotely and sometimes the 
rest of us have to also.

On the weekly touch base we go over what is going well and what 
they need help with to succeed. At our weekly team meetings, I 
coach and detail our activity/sales/goals. I have invested in product 
and sales training for them.

I feel really good about what I have created in a short time. When 
I was out the whole month of November due to Covid pneumonia 
they stepped in and very few customers even knew I was sick. I 
truly feel they would do anything for me and each other. I wish you 
the best with your expansion!” - Ann

“LOVE that you are asking about this. I talk about this all the 
time. I am a herd manager on a farm. I faced a lot of sexism and 
homophobia previously as an out queer woman. We have way more 
women, refugees, and queer folks than the average farm. Most of 
the time we are a majority women team.

My boss makes it extremely clear that racism, sexism, and 
homophobia will not be tolerated. Something I love about our work 
culture is monthly team meetings. Our boss gives a review of the 
previous month and a look at what’s to come. I do the same for the 
cattle. Then the floor is open. We go in a circle and each person has 
a chance to voice positive comments, issues, and ideas. It really 
relieves any underlying tension and we learn so much from one 
another.

My boss also really stands behind us. He encourages us to take 
part in activities (example protest against right extremists and 
racism) together. Helps us bond and feel like we are supporting 
ourselves and creating a tolerant environment.

He also gives us lots of opportunity for further education through 
workshops, etc.” - MK

“I love that you are actively thinking about this! I work part 
time for a nonprofit that has the most amazing culture. We use 
flat management and the Executive Director is an exceptional, 
hardworking, intelligent, and kind woman who leads with empathy 
and gives space for everyone. Flat management has given us a 
ton of transparency and also pushed a culture where we all are 
accountable to each other. I really can’t say enough about the flat 
management and learning culture. I think those two have been key 
to creating such an awesome environment.” - Sarah w

As seen on
Create “A Culture of Empowerment”

Tips from Fellow Dairywomen
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UPCOMING 2021 
DAIRY GIRL NETWORK 
IN-PERSON
CONNECT EVENTS
Nebraska Annual Dairy Convention: Columbus, 
NE, at the Ramada Hotel and Conference Center; 
Thursday, March 18, 2021 from 4:30 to 5:30 p.m. 

Central Plains Dairy Expo: Sioux Falls, S.D., at the 

Sioux Falls Sheraton; Wednesday, March 24, 2021 
from 11:30 a.m. to 1:00 p.m.

Go to DairyGirlNetwork.com to register for 
these Connect events. 

Sustaining

Dairy Girl Network Sponsors

Catalyst

WEBINAR

MOTHER’S 
LOUNGE
Professional Dairy Producers of Wisconsin Annual 
Business Conference: March 17 and 18, 2021, 
Kalahari Resort and ConventionCenters, Wisconsin 
Dells, WI. A quiet place for nursing mothers will be 
available. Also, families with small children may 
rest and recharge. You can find this space in the 
Ironwood Room.

Are you interested in hosting a Connect event 
near you?
 Do you know of a dairy conference or event in 
your area that would benefit from having an DGN 
Connect networking event? Would you be interested 
in serving as a chairwoman for a Connect event? If 
so, please complete the volunteer form here: https://
dairygirlnetwork.com/volunteer/

 Additionally, we would also like to bring our DGN 
Family Lounges to more events across the nation. 
Our Family Lounge allows families with small children 
a quiet place to rest and recharge. There is also an 
area for nursing mothers available in these spaces. w

Presented by Angela Kinney, DVM | Staff Veterinarian at Larson 
Acres Inc. and Dairy Field Technician at Agsource; Heidi Fischer | 
Manager/Owner at Fischer-Clark Dairy Farm, Inc.; and moderated by 
Jolynne Schroepfer | Sartori Cheese  
 Friday, March 5 at 12:00 p.m. CST  

What Does Your SCC Say 
About Your Management? 

Fostering a Positive On-Farm Culture 
Presented by Nicole Ayache |  Senior Director, Sustainability 
Initiatives, NMPF and Jorge Delgado | Training, Talent Development and 
Retention Program for Dairy Workers, Alltech

 Friday, March 19 at 12:00 p.m. CST 
Webinar Sponsor Webex Hosting and Recording by

Webinar Sponsor Webex Hosting and Recording by

Register online at DairyGirlNetwork.com

Enhance Webinar 
Subscription 
Get a year’s worth of webinars for 
half the price. Watch them live or 
the recordings on your schedule. 
Learn more and register at 
DairyGirlNetwork.com to save. 
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        Q and A
Amy Dicke is an experienced dairy producer in Ohio. Amy is the newest DGN Board of 
Director being elected in December of 2020. She farms with her husband and son, which 
makes five generations of family that have been dedicated to the dairy industry. Her 
educational background includes a BS in Dairy Science and a Doctorate of Veterinary 
Medicine from The Ohio State University. Amy spent close to four decades practicing 
veterinary medicine, initially in a private mixed animal practice followed by a corporate 
technical services/scientific communication role with The Iams Company. Her last five 
years have been exclusively dedicated to their dairy, during which robotic milking 
technology was installed. 

Q: How and why did you first get involved with Dairy Girl Network? How did you hear about the organization?
A: Several years ago, I became aware of DGN through my participation in one of the Facebook dairy groups. I was 
immediately draw to the organization as it uniquely targeted women involved in the dairy industry. I also appreciated 
DGN’s stance of supporting personal and professional growth.

Q: What are you most excited for with being a part of the DGN Board?
A: I am excited to work with others that are passionate about the dairy industry and passionate about women being 
leaders within that industry. I am also excited to learn new skills and broaden my experiences through the multitude of 
talented women in the DGN.

Q: What is your favorite or most useful app that you use on your phone? Or a favorite podcast you listen to?
A: It is crazy the number and variety of excellent apps and podcasts available to users. You just have to decide what you 
are looking for… education, entertainment, instruction or perhaps inspiration. However, instead of apps or podcasts I 
find I am consistently drawn to National Public Radio (NPR) through our local station WYSO.  With the ease of pressing 
the ON button of the radio NPR delivers current world, national and local news. It also provides top stories from 
business, health, politics, technology, music, science, arts and culture.

Q: What is a resolution/goal you have for 2021 and how do you plan to achieve it? 
A: The Chinese New Year, The Year of the Ox, was recently ushered in and in keeping with the bovine theme one of my 
business goals for 2021 is The Year of the Calf. This will entail reviewing all husbandry aspects of our calves up to six 
months of age and setting new goals with emphasis on health parameters and feed costs. We first look to experts and 
professionals in this area for their experience and knowledge.
One of my personal goals is to be our family’s reigning champion of the strategic board game Catan. I can’t share my 
strategy for claiming the crown at this time as it may jeopardize my chance of reaching my goal.
 
Q: What is your favorite chore/activity to do on your farm?
A: One of my favorite times on the farm is early morning. The majority of days, I am the first one out to the barn and 
during this small portion of the new day I enjoy quiet, peaceful solitude. I often experience sights and sounds I may have 
otherwise missed; the crunch of snow under my boots, the blanket of stars, the muted colors of predawn or the rustle of 
bedding as a cow stirs.

Q: If you could give one piece of advice to a fellow dairywoman, what would it be?
A: I wouldn’t say I can impart advice, but I can share what helps me keep a positive perspective on my life as a 
dairywoman. Every day I find the good things and bring those front and center in my thoughts. There are days when the 
good things seem elusive or I have to remind myself that something was a good thing. Case in point - a gate is left open, 
but no animals escaped – that is a good thing!

Thank you, Amy, for sharing all of this information. We thank you for all that you do for DGN and we look 
forward to learning more about you! w
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Forward TogetHER 2020: 

TURNING FRICTION INTO A POSITIVE
Presented by Michelle Jackson, Performance Development Consultant for Zoetis. 

Article written by DGN Press Corp member, Lynn Bartholomew.
Presentation given during the DGN Forward TogetHER Conference in 2020.

 During one of the virtual breakout 
sessions of the Dairy Girl Network 
Forward TogetHER 2020 conference, 
Michelle Jackson presented on “Turning 
Friction into a Positive.” Michelle 
works as a Performance Development 
Consultant for Zoetis. In her role, she 
typically deals with teams and conflict. 
During her session she provided 
attendees with tips and tricks to better 
understand their teams and how to deal 
with conflict within them.
 Michelle began the presentation 
by defining what conflict is and how 
it affects those in the workplace. The 
dictionary definition of conflict is 
a disagreement through which the 
parties involved perceive a threat to 
their needs, interests or concerns. This 
may lead to employees not being able 
to reach a common ground. Michelle 
explained some examples of conflict at 
work including a difference in values or 
beliefs, misalignment of goals, unclear 
description of roles and responsibilities, 
unclear methods, and differing 
interpersonal styles. 
 Michelle explained the techniques 
a workplace should have in order to 
promote healthy, constructive conflict 
among its employees. Managers should 
allow employees to have vulnerability 
and trust in their organization. A lack 
of trust initiates a win-lose mentality 
leading to employees thinking they 
are being manipulated. Trust is a key 
point of conflict and if employees aren’t 
experiencing that within the workplace, 
it prevents passionate debates from 
happening. If even one employee has 
a win-lose mentality and lack of trust 
in the organization, it impacts all the 
employees. Michelle recommended 
managers always engage in trust with 

their team. The other piece of advice 
Michelle offered was to remove any type 
of behind closed door policies. Leaders 
need to be transparent and discuss 
everything in the open with employees. 
 After discussing these tips, Michelle 
went on to explain the several types 
of conflict. These include healthy, 
unhealthy, low tension and high tension. 
Low tension conflict leads to employees 
withdrawing from conversation, 
artificial harmony, inauthentic 
communication and a lack of creativity 
in the workplace. When teams are in a 
low tension conflict, they cannot reach 
the root of their problems. On the 
other hand, if they are in a high tension 
conflict, team members will engage 
in mean-spirited attacks, have no 
communication, leading to destructive 
behaviors. She continued to explain that 
managers should be aware of healthy 
and unhealthy behaviors in their team. 
Unhealthy behaviors surrounding 
conflict include becoming dramatic, 
avoiding emotional situations, looking 
to even the score, passive aggressiveness 
and rumor spreading. Healthy behaviors 
to be aware of include being upfront 
and open, providing reassurance to 
other team members, communicating 
with empathy, focusing on the facts and 
acknowledging why someone is upset.
 Michelle encouraged teams to lean 
into the functional “healthy” spot of 
conflict. This allows teams to discuss 
and argue, but not feel uncomfortable 
with one another. These healthy 
conflict spots encourage teams to have 
productive conversations to understand 
each other’s viewpoint.
 Attendees were then encouraged to 
identify productive conflict behaviors 
focused around discussions and 

debate in their 
workplace. 
Michelle 
provided 
examples of 
what her teams 
do, including 
having all 
team members 
present, one 
person speaking 
at a time, 
turning off cell phones, and actively 
listening to conversations. 
 If conflicts do arise, managers can 
deal with it in a variety of ways. They 
can work with employees to clarify 
behaviors, roles and expectations. 
They can also identify problems and 
collaboratively develop solutions. 
Managers can also involve the team 
in the decision making process or 
teach the team to make good decisions 
in their absence. Michelle also 
recommended that leaders acknowledge 
healthy conflict behaviors among 
employees. By recognizing how team 
members behave in the moment of 
conflict, it will better prepare them for 
potential future conflict.
 To conclude the presentation, 
Michelle discussed how to appropriately 
deal with conflict on farming 
operations. If conflict arises around 
animals and heavy machinery, it 
is a potential safety hazard. First, 
intervene immediately and remove the 
individual(s) in conflict from the area. 
Next, take the individual(s) to a space 
where they can safely calm down and 
you can mediate with them. Finally, if 
you are unable to immediately address 
the conflict, remove them from the 
area. w
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Dairy Girl Network Board of Directors 
 Laura Daniels, Cobb, WI, Founder and President 

 Kristy Pagel, Malone, WI, Vice President 

 LuAnn Troxel, Hanna, IN, Secretary-Treasurer 

 Carrie Mess, Johnson Creek, WI 

 Michelle Philibeck, DePere, WI

 Tami Smith, Williamsburg, PA 

 Michelle Schilter, Chehalis, WA

 Mary Knigge, Washington, DC

 Corinne Banker, Morrisville, NY

 Connie Kuber, Clovis, CA

 Rebecca Shaw, Hollidaysburg, PA

 Amy Dicke, Xenia, OH

  

Dairy Girl Network Advisory Board
 Leah Ziemba, Madison, WI

 Kelly Reed, Prosser, WA

Board of Directors and Staff Members

L-R; Leah Ziemba, Carrie Mess, Michelle Philibeck, Laura Daniels, Kelly Reed, Kristy Pagel, 
LuAnn Troxel, Tami Smith and Mary Knigge. Missing from photo are Michelle Schilter, Corrine 
Banker, Connie Kuber, Rebecca Shaw, Amy Dicke, Brenda Gilbertson, Amanda Borkowski and 
Renée Norman-Kenny.

Dairy Girl Network Staff Members 
 Brenda Gilbertson, Strategic Lead; brendag@dairygirlnetwork.com                           Amanda Borkowski, Interactive Media Lead; amandab@dairygirlnetwork.com

 Renée Norman-Kenny, Creative Development Lead; reneek@dairygirlnetwork.com 

Thank You to our sponsors.

Sustaining Sponsor Catalyst Sponsors

Is your business interested in partnering with Dairy Girl 
Network? Check out our Catalyst Circle opportunity for 2021!
Dairy Girl Network needs your support to advance our mission now. Our organization has 
come so far so fast since our first networking event in 2013. Our program areas continue 
to grow, our impact on thousands of dairywomen each year multiplies, yet we can do more. 
The Catalyst Circle will kick-start more opportunities for virtual and in-person networking, 
educational resources and mentorship connections of our dairywomen from across the globe.

The future of Dairy Girl Network is bright and our goals are set high. Now is your opportunity 
to have a part in the network’s growth! Email Brenda at brendag@dairygirlnetwork.com to 
learn more.
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